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Abstract

The study aimed at identifying the obstacles for applying the JCI accreditation
certificate in the Palestinian Red Crescent Hospital — Hebron Branch. The study
investigated three aspects and discussed the obstacles to obtain this certificate. The main
aspects are (Senior management’s commitment to apply the JCI system, organizational
culture in the hospital, and the human element). The comprehensive survey method was
adopted where the researcher took the entire study population as the study sample that is

represented in the Palestinian Red Crescent Hospital — Hebron Branch.

Based on the nature of the study, the researcher used descriptive exploratory
methodology, which depends on studying the phenomenon under investigation as it is in
fact and analyse of the results. In order to achieve this objective, and to collect the study
data, the researcher relied on two methods that are the questionnaire and interviews. The
questionnaire was distributed to all hospital staff and members of the administrative
board and whose number was (211). A total of (180) questionnaires were received back,
and (160) questionnaires were analysed, and with a recovery rate that reached 85%.

After that, the data was processed and analysed using SPSS program.

The researcher conducted interviews with the members of the administrative board, the
officers and department heads in the hospital under investigation, and then analysed

them manually. The study concluded with a number of outcomes, most importantly:

e The existence of obstacles concerning the commitment of senior management to
implement the JCI that may be related to the low level of awareness of senior
management with the JCI accreditation certificate, and its importance in
improving the quality of health service provided. Low willingness of senior
management to support this accreditation financially, and low readiness of
senior management to give the time necessary to apply this accreditation.

e The existence of obstacles to the implementation of the JCI is linked to the
organizational culture of the hospital in relation to the communication and
information management process, the most important of which is the lack of
communication between the hospital, the patients and their families, and
between the hospital and the community.
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e The existence of obstacles to the implementation of JCI linked to the human
element that is represented in training and employment, the most important of
which is the lack of senior management’s provision of training and development
programs for staff, and the unwillingness of the hospital to attract and employ

cadres specialized in the implementation of the JCI.

The study presented several recommendations; it indicated to the necessity to establish a
special department on Total Quality Management (TQM) in the hospital, which will be
in contact with senior management as a link with the other administrative levels.
Additionally, it highlighted the importance to activate the role of senior management in
the hospital and increase the size of its participation in adopting the application of the
activities, which will improve the overall quality, training, and empower service
providers at the hospital and raise their awareness of JCI standards. It will also work to
motivate them by linking the incentives and rewards system to the overall quality
management, and the adoption of a comprehensive strategic plan of action aimed at

spreading the culture, philosophy and concepts of overall quality in the hospital.

The researcher presented a mechanism to obtain the JCI certificate in a workshop in the
hospital in the presence of members of the administrative body and heads of
departments to discuss the obstacles of implementation and ways to solve and overcome

them.
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JCI Joint Commission International

JCIA Joint Commission International Accreditation

TQM Total Quality Management

BQA British Quality Association

JCAHO Joint Commission On Accrediation of Health Care
Organisations

ACS American College Of Surgeons

CCHSA Association Of Canadian Academic Health Care
Organaisations

ACHS Australian Council On Healthcare Standards

CHA’S Canadian Hospital Association

CPHQ Certified Professional In Healthcare Quality

IsQua International Society For Quality in Healthcare

HCAH Healthcare Accreditation Council

ANAES Agence Nationale Accreditation et d'Evaluation en Santé

NICU Neonatal Intensive Care Unit

PICU Peditric Intensive Care Unit

PW Pediatric Ward

WHO World Health Organisation

SPSS Statistical Package for Social Sciences
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ey B3 ald dueal ) Thiime ¢ adatl) plaill (59 g pla puaie Lp)l oL e
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S5 G iag A iy Clehal) e desene e agalill daays B3 e caasg
Gleayall sty i3l e 35l ddlanad) 3Dk @y Glagleal) Jilaiy s e 534l
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O ER-

(Sila & Ebrahimpour, 2003) (Munro-Faure & Munro-Faure, 1992)cx JS S5
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S e a4l (Al-Haj, 2006)5 (Sharif, 2005) (s US iy gl dali g
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rdaandaiil) A8UERY -2
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(O'Reilly, «(Chatman & Jehn , 1994) iakidl sliacl o WSlie &y ) A
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.(Liu, 2004) 255

2ol ALeLal) sagall 5y i Jasy of oSadl) (10 438 (Anwar & Jabnoun , 2006) ;s
AEE 5))s 3)lsall By et illy (Jlad J8 AIS ailigine 20 S Ledie ASH ) Jlaay)
OS ang By cdnliall il i) A8 DA e At gl BB e Tehn piad Ay Lpalasl
dayd manity oty didalgal) @by daaanill 4isgll oLd 45l<a) (Horng & Huarng, 2002)

Ol B Cbiadinal) J8 e Abalall 83ga) 5y 28T (e diana

Bl ald o aciay ALlall sasall Bl haind ol (Beer, 2003) sk «al Lnli Gay

Bagal) B)la) bl Bla Lad diala g cdalledlly Ldleill aiahy Jaalss

Gila (B aaal) jealic aal aaf Ll dlalall 5358l 5))) (Boaden, 1997) iy

oo IS Jd e (1997 Boaden) ki dga acn & a LAnddl Jle) duaa sale
(Mellahi & Eyuboglu, 2001) s (Scheuermann, Zhu, & Scheuermann, 1997)
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dag baaiall ASledll Cilabiia 8 Aplaill Jlee¥) 8 uall i Mi0 Jen agiuba
asy doadat Gl anaw S cladaiadl oL (Bauer, Falshaw, & Oakland , 2005)
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dapball e (Atchison, 1992) S5 Lo crasdien) il 838 liSe gacan )
BN aagi Cus cJaall Ol B dulal o dule daedn A8E Gl o) Glidiall L)
i cpguail Llen of Ll (8 € Gy Cipms (aldl) p5h Lavie bl 8 Al
Obydie peal) 48 O5Sg caglae (& Oilasall alsny Al Calgall 8 Apladl) DG o0
Gaind dal e (ol JS8 Lany agans oalatl) acbiy o ainall il cpajilay
el aglledl by ol Galid) el WD (e lly ddeadl DA ¢ Ly Calaal)

s yidall

&) (Claver, Gasco, & Lopez, 2000) Jtdl duw o oa¥) Gialll (ae Ll
Go ed) s Aokl pull AN b ey cladaiall (b Al g ) A8 L) k)
WYy agiS)liag cpilagall Jahadl alaedl JSLEAN 038 G (e cclalaiall (L)
o Dl cldladlly Bl e ladaddlly cdaesed) Clgiadly dbagesill 4 A
(Awan & s « o3 al ey «Bondl ae il o 5l axe ) ALRYL sl
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okl ey e sdley . sl 8 s3sa) 5)) dalaill cldee ead Aafia yalic dlie culS
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(Short & e JS ang a8y Ll B Jlacly Jle ialay olaly Lipe Lacmigad iy (paialy
Y el alas e sadieally Bageally dudalig yull Gl LN oL Rahim, 1995)
Bagall B3 a8 V) sl Al culS Al Gl gluly alai dmliay (53l
Y allal) sasall gla) il Ll 3l b (Yang, 2003) 38l -cliiia) b ALl

e g)) Sl Dpaill A8 Uagipe J,

RN 8 dwd) Ladeer A et ALl sasall o ol (Isouard, 2007) J s
DS st dhand ol Al Basal) A8lE sk B duld Gligna dllia dagi Cus cAaeanl)
Gilaa sai oy Hale IS8 Balidl) Thaily e (e 3Slly cagiliyaiy cilasall 2l bl
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b S5 sasall Bla) el 25 8 A2 35 Jls (8
Lels 1yen caali docdanil) Z8lEN juss dacais (Yong & Wilkinson, 2000) ¢ JSI Gagg

5asall 5))3) alaie Lodlal) Ladall Tlai (Kly L53pall 50 2an cillee Zlad st 8 Ly

-
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Chabie dalay (ppaddl Gy A ol Laga Al L)Linu) il limly lgaiss dlelal
& wihal & Al AdlaBud) Ll Jss atyfi aa ceidaiil) agiild dacdle dal (ha 335l
@lsadl sy (Willoughby & Wilson, 1997) (e JS o8 clillayyy (8 (535S degana
1Ay Al

e g agiileal lgalasiud 50 (Ko 813 sasall )l alas Jlead) (5 @

cJlaadl (e el dad 8 DY) e Bagall dalS yuan e

Jlad U5 UKL (e g Al 5500 @ilal) ga (Uadll CaliieV) (e Cagall

Gl jeailly Dladgilly adll olad dialin DA (e dad) il 5500 2 uSlea s e

A<l calian L siley «(Pheng & Alfelor, 2000) dekie (5 3l 5asasall il

Jea na Laxie (Cameron & Quinn, 1999)(Twati & Gammack, 2006) (e JS (il
o gl i U Lgat iy Al ¢ DL S QL) coaa 3 @luhal) e el 250
Bale] clilee (e %75 4 Lo cilidy cpedanll 28D Malad o)licls cal hahi ks
cal gl cdaliall ssgally Laglg€all by o) Jaddally Allal) sagall 8y duaigl)
Oy ¢ Aeliidll Flail il a8l dpalinl) ASEIL GilieY) are G ddids JSLae 3sas)
sy clghly AN G DA Ge g A Al o Gyl Al e dlled) sl
Sledisy a4l Bl cppaall Lege Walds ey Loaanil) 281 a8 b (Schneider , 2000)

S Clgiesall e alailly by ailia) skl duasl
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Bagall ylal ad ae lgiaslge Al dadaiall ol et ALY Bagall 5laY ~alil)l denl) il
b Hinie ol 03 (58l Dl cgadl eVl Gl Lo dalita o8 s o8 Jls (6l oy calelad
ok (Deming , 1993) (Drummond, 1992) cuialll (e aasll Laly .dscanill dall)
Sl e esall 138 old ddles ¢ SEN Jigatl dilee ey o cang B2sall B3] dalai] i

ByaY) uan e daE BT laeY) cpen 1L daL)

daleay 53y 4dlidll s e (Raju, Jacobs, Schick, & Aviles , 2008) ) Gy,
oan dsas Adlial (eoag)ll o cclaid) 4 oadl AOs 3l agall Ll
2l agmg ) Layen (505 A8lE paain e colalaiall 528 paadn Sy dpdlly Al cilaa)

. zadl

rdaligilly Ay} 3)lgall -3
o=z (Sila & Ebrahimpour, 2003)(Jun, Cai, & Peterson, 2004) (e JS 2asg
glai sealic ljlicls «liSaly Slsal) daduly iyl cililead) 1ie cdpall Dlgal) iy
dgilise S lolalas clabiid) alaee aagiy cclabiiall 6 Allall sagall 3y il sl
Youal dakiie gl & culasall HlieY Blats chaulul 500 Alalad) 43l (o pm agd by

el Gllally Calaal) Gaiss Jal e (g 353 O iy didia KIS

aaiilly pskiilly eyl daals e (ol dalami S AY) ladiiall ey @lia o V)

A clabaiall e 2aadl 3 (Holton & Baldwin, 2003) ) Ggs «clilally ¢ calizaiganll

lgie (aliilly aladialy DLl AL Slse 5 jaliae agil Gulad e il sl Calagiud
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(Holton & Baldwin, e JS sy coal oSl 8 jaiilly daaiilly yushaill Juadl (a8
Gllas G ey A8l Gl claiid) e W ol A5 220 e calially :2003)

sl Cpantll sal e 35 Cign laysn (A elgaal dpial) 3))sal

$1) 5 dgdee e layily Zpdadl lsall cilijlas LBy dul (Yang , 2006) sl
Slajlas o maals IS8 55 Apddl Slsall 53 ob 2t ) deag Gun (AL 5258l
Bla) i Adee & Lla 1ya canl Lpiall 3lsall Slislas of ) deagiy LALLED 53sall 5))3)
allaig "alailly cuyuill’ Glles Gl (Yang, 2003)(Yang , 2006) Wiy ALl sasal)
sapall Bl Al i e LSY) sy ) el puilasdl gkt ilsal
Oy (A Ly (5imne 3 835 ) ) 2l 35t o (Saall (e 1008 it ALaLEY

Aabaial) ol 4S55N Byga (e
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s Holton) oo JS S50 .+ € IS0 38N oldl (ggine 8305 8 1ty s ¢ a)la
(Janll sn 586 ga Lysh A8lE olily A (e i) Caagd) of e (2003 <Baldwin
D0 g gl 313 Lad A1 551 e rag Y1 sl sl e e gl (53

cOshagall lganty Al ileabusall Ao (g 0 538 2gagg ¢ jshiilly dpaiill paadn gDIa
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(Claver, Gasco, & a3 Jilae sai oy .dleall 5eli€ Jilin o Golony agd Jlllig
O G gk s gl dis dala 3gng 90 Jlaall unSs s olain Lopez, 2000)
A8y DA Ge o Yy cdoaliY) (e dnidie Gligiue J9ag ae (Oathagally duaSe Cilabiial) (5%
Ay cbleall iligine A Jalial) ) dilia) agis o el oSly Slae¥) ulid o shadl)
O uall Gl say Blee sai oy cllghuall cuindy dsgll ele B (e cagilly
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Gilalaiall 3 bl @ISl oL (2005 <Sharif) ass «JBall i lab ¢ ulaal) (il sal)
s aldl el Alaadl G Guidigall e 5€ dlael iS5 agag ) coal il
Jsts s3) (2006 <Al-Haj) aecy Lo 1385 Allad) Cost Julai] das€all lguapes A il
cliles 3gagl Dl ¢ Zhla allse G oDle e IS oaibleY) cuiblsall sl ol

Aasaall e A8kl Calagll

Blay Ui Y ALlal) sagall Bylal Min ddee e S5 Al Ayl alsdd) jualic aal ey
e AT ) i e Gailagal) S e Al ddadagl Aol (uilhgal) Jumdl alag] s 535al)
(Boiral & ROy, (s JS 0S5 Lo 1385 dunial) sasddl Cilagal) (ans dual 3 sac Ll Jal
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3lsall a3 e L (Fuentes, Moreno, Cruz , & Val, 2000)Wellements, 2001)
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Osabagall Jiiny Laie AlaSall peg oBiaiall jue ayliall dalaie ACha aafy 28 saaial) ASladl)

AKE 38 Ja Jal e luyaill sy elaY dals olligh il (Al ciledine )
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